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FWinc Bullying & Harassment Policy

Funny Wonders Inc.

Community Interest Company
Purpose Company No: 06814964

Funny Wonders Inc. (FWinc), as an organisation, aims to provide opportunities for people to experience
and participate in creative arts in a supportive, safe environment. The purpose of this policy is to make
known our stance on bullying and harassment, inform our members and associates about bullying and
harassment and to explain our relevant procedures.

Scope

This Policy applies to all members and associates of FWinc.

Definitions

Bullying may be characterised as offensive, intimidating, malicious or insulting behaviour, an abuse or
misuse of power through means intended to undermine, humiliate, frighten, denigrate, demoralise or
injure the recipient. It may be physical or psychological (verbal or indirect).

Harassment covers a range of actions which are viewed as demeaning and unacceptable and is defined
as unwanted conduct affecting the dignity of an individual in relation to age, gender, sexuality,
disability, religion, ethnicity, nationality or any other personal characteristic; or creates an intimidating,
hostile, degrading, humiliating or offensive environment. It may be a single or repeated incident.

Examples of unacceptable behaviour with respect to the above list include: spreading malicious
rumours; insulting, teasing, ridiculing or demeaning individuals; exclusion, victimisation or unfair
treatment; dominating behaviour or the misuse of power or position; unwelcome advances, requests or
remarks; inappropriate jokes or offensive physical gestures; making threats or intimidation; constantly
undermining or destructively criticising individuals or preventing individuals progressing.

Statement

FWinc does not tolerate any form of bullying or harassment and is committed to addressing and resolving
these issues.

FWinc recognises it has a responsibility to all its members and associates to protect them from bullying
and harassment or any other unacceptable behaviour. Both informal and formal reports of bullying or
harassment are considered important and will be dealt with in a serious manner.

FWinc is committed to helping and supporting individuals experiencing bullying or harassment whether
internal or external to the organisation; to the ‘don’t suffer in silence’ initiative. This includes bullying
and harassment online, or ‘trolling’, as it is colloquially known, and internet dares and harmful viral
challenges. FWinc recognises that online bullying and trolling can be as harmful as face-to-face
incidents.
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Efforts will be made by FWinc to help the offending person address or overcome any underlying
problems or issues which may lead to further misconduct, rather than excluding them from our
activities. This may include:

e providing information of counselling services

e active implementation of a mentoring/buddy system

e explaining why their conduct is not acceptable

e support to assist them in improving their conduct

Legislation

There is no government legislation specific to bullying.

5.1. Protection From Harassment Act (1997)
The Protection from Harassment Act (1997) is an Act to make provision for protecting persons from
harassment and similar conduct. It criminalises and creates a right to protection from stalking and
persistent bullying in the workplace. In accordance with the FWinc Disciplinary Policy, any offence
that is deemed to break the law (the above stated Act) will be reported to the local authorities.

Recognising Bullying and Harassment

It is thought a third of children experience bullying and for every one getting help it is estimated
another eight are not (DCC Training, 2015). Bullying and harassment can be hard to recognise especially
if it is subtle or considered as normal behaviour within an organisation. It can occur face-to-face, over
the phone (texts or calls), via email, online presence, social media or written communication. It may
occur due to underlying problems of an individual.

Individuals experiencing bullying or harassment may ‘overreact’ to things which appear trivial; be
insecure and anxious of what others think or the possible consequences of speaking out; be shy or not
make friends easily; have low self-esteem or self confidence; be sad or depressed or exhibit more
physical symptoms.

Bullying and harassment can impact and effect individuals, groups and the entire organisation.

Prevention

In an effort to reduce the occurrence of bullying and harassment within the organisation, the FWinc
team should:
e ensure good communication between the FWinc team
¢ implement a buddy or peer-mentoring scheme
e ensure an awareness of what constitutes bullying and harassment and promote discussion
¢ ensure all members and associates have knowledge of this policy and the consequences of
unacceptable behaviour
e encourage positive role models
o call out any inappropriate behaviour as it occurs to prevent it developing into more serious
bullying or harassment
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8. Handling Unacceptable Behaviour

10.

11.

If FWinc team members witness any unacceptable behaviour, they should:
e identify the behaviour and call it out as unacceptable
e separate the participants involved
e calm the situation
e check on the recipient, make sure they are ok and feel supported
e check on the instigator, make it clear such behaviour is not acceptable
e remind the group of the FWinc House Rules and that FWinc activities must remain a safe space

Any further actions taken should depend upon the needs of each participant involved. If unacceptable
behaviour is often and repetitive from numerous participants, a group conversation addressing the issue
may be required and preferable to not apportion all the blame to one particular participant, particularly
if it is back-and-forth.

Reporting and Procedure

If behaviour is considered to be unacceptable to the point it is effecting the experience of other
participants, creating an unsafe environment or impacting the reputation of the organisation,
particularly if it is continuous or serious in nature, the incident or situation, as it is, should be formally
reported to the Activity Leader.

Formally reporting bullying or harassment follows the same procedure as reporting misconduct with the
exception that a ‘Record of Bullying and Harassment Report Form’ should be completed, rather than a
‘Record of Misconduct Report Form’. Any report of bullying or harassment will be handled in accordance
with the FWinc Data Protection & Confidentiality Policy.

The Activity Leader should report it to the Project Manager who must report it to the Board of Directors.
The Board, with the advisement of the Project Manager and Activity Leader, will decide upon the

appropriate action.

Any person found bullying or harassing another individual or group will be subject to the FWinc
Disciplinary Procedure and may be excluded from FWinc activities.

For support and advice within the organisation, contact the FWinc Safeguarding Officer.

Implementation of this Policy

All adults in a supervisory or supporting role within FWinc will be made aware of how to recognise
bullying and harassment, the content of this Policy and the FWinc Disciplinary Policy and Procedure.

This Policy will be available at permanent premises used by FWinc and on the FWinc website.

All team members should be made aware of relevant issues and encouraged to discuss them with
participants as appropriate.

Responsibilities

It is the responsibility of all FWinc members and associates to be aware of bullying and harassment
issues and prevention.
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It is the responsibility of the supervising adult of the FWinc activity to handle any reports of any bullying

and/or harassment and liaise with the FWinc Disciplinary Officer, as appropriate.

12. Complaints

Complaints regarding the procedures or handling of the procedures mentioned in this Policy, the Policy
itself or any other matter should follow the FWinc Complaints Procedure outlined in the FWinc
Complaints Policy.

13. Review

This Policy will be reviewed by the FWinc Board of Directors annually or as-and-when issues arise.

14. External Contacts

For support and/or advice external to FWinc:

Childline: www.childline.org.uk 0800 1111

Kidscape: www.kidscape.org.uk 08451 205 204, 02077 303300
Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk
Bullying UK: www.bullying.co.uk

15. Policy History
First version adopted 8" April 2010

Formatted Apr 2011

Readopted Apr 2011

Amended Mar 2012 (typo)
Readopted Mar 2012

Readopted Mar 2013

Readopted Mar 2014
Readopted Mar 2015

Amended Dec 2015 (stats)
Readopted Jun 2016

Readopted Apr 2017

Readopted May 2018

Amended Apr 2019 (online/resources)
Readopted Apr 2019

Amended Apr 2020 (definitions)
Readopted Apr 2020

Readopted Mar 2021

Readopted Mar 2022

Readopted Mar 2023

Readopted Mar 2024
Readopted Mar 2025
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